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ANNUAL CORPORATE GOVERNANCE REPORT
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	Name of listing company:	DANAMECO Medical Joint Stock Corporation
	Address of headquarter:		12 Trinh Cong Son, Hoa Cuong Nam Ward, Hai Chau Ward, Hai Chau District, Da Nang City
	Telephone.:	0236 3818478		Fax: 0236 3810004		Email: info@danameco.com
	Charter capital: VND 43,776,050,000
	Stock code: 	DNM
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]I. Activities of the General Meeting of Shareholders
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	122/ NQ – DHDCD – DNM
	23 May 2019
	Article 01: Approve the Report of Management Board on operating status and investment in 2018 and operating plan for 2019
Article 02: Approve the Report of Board of Directors on governance and operating result of 2018 and operating plan for 2019
Article 03: Approve the Report of Board of Supervisors on operating plan of the Corporation, operating result of Board of Directors and Management Board in 2018. Operating plan of Board of Supervisors in 2019
Article 04: Approve the use of profit after tax 2018 and plan for 2019
Article 05: Approve the investment demand in 2019 following the submission issued by Management Board at the General Meeting of Shareholders. Total estimate issued: 15.2 billion VND. Moreover, for the other incurred projects, projects of privatizing high-tech medical equipment, General Meeting of Shareholders assigned the Board of Directors to evaluate the project, carry out and report in case of rising projects to quickly carry out and catch on the opportunities from market
Article 06: Dismiss Ms. Nguyen Thi Hien Nhan and Ms. Nguyen Thi Hoai Nam from Member of Board of Directors based on resignation letter
Article 07: Dismiss Ms. Pham Thi Minh Trang from Member of Board of Directors – Specialized Vice- Chair of Board of Directors based on resignation letter
Article 08: Approve the number of Board of Directors members that would be 3 members:
1) Mr. Le Hai Trong – Chair of Board of Directors
2) Mr. Vo Anh Duc – Member of Board of Directors
3) Mr. Le Van Nam – Member of Board of Directors
In which, Mr. Le Hai Trong is a non-executive member of Board of Directors; Mr. Le Van Nam is an independent member of Board of Directors
Approve the current number of Board of Supervisors members that would be 3 members as current according to the voting result at Annual General Meeting of Shareholders 2018
1) Ms. Nguyen Dinh Phuong Nam – Chief of Board of Supervisors
2) Mr. Vu Manh Tu – Supervisor
3) Mr. Truong Van Bay – Supervisor
Article 09: Approve the remuneration to Board of Directors and Board of Supervisors in 2019
Article 10: Approve assigning Board of Directors to select the auditing unit for Annual Financial Statement 2019
Article 11: Supplement the business sector – Textiles into the main business line at Business Registration Certificate of the Corporation, Quang Nam Factory. The codes would be based on the submission at Annual General Meeting of Shareholders 2019. Assign Board of Directors to complete all legal procedures
Article 12: Approve the change, supplement and reissue the Charter 2019 of the Corporation
Article 13: Adjust, supplement and reissue the Internal Governance Regulation 2019 of the Corporation


II. Board of Management (Annual reports):
1. Information about the members of the Board of Management:
	No.
	BOM’s members
	Position
	Day becoming/no longer member of the Board of Management
	Number of attendance
	Percentage
	Reasons for absence

	1
	Mr. Le Hai Trong
	Chair of Board of Directors 
	From 28 May 2017 
	4
	100%
	

	2
	Ms. Pham Thi Minh Trang
	Vice- Chair of Board of Directors 
	From 24 Apr 2015
	1
	100%
	Resigned from 08 May 2019 

	3
	Mr. Vo Anh Duc
	Member of Board of Directors 
	From 28 May 2016 
	4
	100%
	

	4
	Ms. Nguyen Thi Hien Nhan
	Member of Board of Directors 
	From 08 Jun 2018
	1
	100%
	Resigned from 29 Mar 2019 

	5
	Mr. Le Van Nam
	Member of Board of Directors 
	
	4
	100%
	

	Total number of Board meetings in 2019: 04 meetings


2. [bookmark: _Hlk504509730]The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company: None
4. Resolutions and decisions of Board of Directors of the Company of 2019
	No.
	Resolution/ Decision No.
	Date
	Content

	1
	54/ NQ – HDQT – DNM
	25 Mar 2019
	1. Approve the meeting program of the Annual General Meeting of Shareholders of 2019 and the meeting time as follows:
· The Company expects to apply to the management authorities for holding the Annual General Meeting of Shareholders of 2019 late;
· Record date for the list of shareholders participating the Annual General Meeting of Shareholders of 2019: expected to be 16 Apr 2019;
· Meeting date of the Annual General Meeting of Shareholders: expected to be on 23 May 2019;
· The exact meeting venue and details will be announced to shareholders later
2. Submit to the Annual General Meeting of Shareholders of 2019 for the approvals on these following issues:
1) Approve the draft on contents, regulations and program for the Annual General Meeting of Shareholders of 2019;
2) Operating result and investments of 2018
3) Targets, operating plan for 2019
3. For the demand on purchasing machinery equipment in 2019, the Company extracted VND 13 billion for the provision of this investment
4. Approve the use of profit after tax of 2018 (VND 3.9 billion), submit to the General Meeting of Shareholders about this issue at the Annual General Meeting of Shareholders of 2019
5. Board of Directors will invite RSM Vietnam Auditing and Consulting Company Limited – the auditor of the Company in 2018 to participate the Annual General Meeting of Shareholders of 2019 for explanation of issues relating to the audited Financial Statement of 2018. Based on the submission on selecting the auditor for 2018 by Board of Supervisors, Board of Directors will require the auditors to issue the offer to Board of Directors for selection
6. Approve the draft on supplementing and adjusting, approve reissuing the information disclosure regulation
7. Approve the Submission on adjusting the Charter, Internal Governance Regulation of the Corporation for the preparation of the Annual General Meeting of Shareholders 2019
8. Approve the suggestion of dismissing Ms. Nguyen Thi Hoai Nam from member of Board of Directors as the submission being reported to the Annual General Meeting of Shareholders 2019
9. Approve the number of Board of Directors members that would be 05 people, being reported to the General Meeting of Shareholders for consideration
10. Approve dismissing Mr. Le Hai Trong from General Manager
11. Approve dismissing Ms. Huynh Thi Li Li from Chief Accountant
12. Approve reappointing Ms. Nguyen Thi Hang to be Accountant in charge. Term: Not over 12 months from the issue date of the appointment or until the Board of Directors issues the new decision
13. Approve appointing Ms. Huynh Thi Li Li to be General Manager, replacing Mr. Le Hai Trong
14. Approve the procedures for borrowing capitals from Techcombank with the total amount of VND 30 billion for the business operation
15. Dissolve Hoa Cuong cotton gauze bandages and medical supplies workshop
16. Establish Hoa Cuong medical supplies factory – Branch of DANAMECO Medical Joint Stock Corporation
17. Approve the Submission on supplementing the business line – textiles – Quang Nam factory for reporting to the Annual General Meeting of Shareholders 2019 for consideration
18. Complete the dissolution of Ho Chi Minh Branch and Hanoi Branch, concurrently establish and run the Representative Office at Ho Chi Minh City and Hanoi
19. Dismiss Ms. Cao Thi Hien Trang from Secretary of Board of Directors and appoint Ms. Ngo Thi Thuy to be governance officer cum Secretary of the Corporation
20. Approve recording the list of shareholders for holding the Annual General Meeting of Shareholders 2019

	2
	144/ NQ – HDQT – DNM
	06 Jun 2019
	Article 1: Board of Directors approves assigning Board of Managers to survey the implementation of the project of high-tech medical equipment socialization, evaluate the project and implement timely to achieve market opportunities. At the same time, Board of Managers is responsible for presenting the estimate plan clearly to have basis for reporting General Meeting of Shareholders
Article 2: Board of Directors approves assigning Board of Managers to implement the related contents approved by the Annual General Meeting of Shareholders of 2019 
a. On the basis of business plan in 2019, Board of Managers regularly commands the representative officers to positively implement sales and complete business goals 
b. Analyze, assess, and select the investment plans as proposed. Especially, automatic mask production line with two outputs and value of VND 904 million. Sign the purchase contracts, the installation contracts and the transfer contracts with suppliers 
c. Implement items of necessary renovation and repair such as: Fire prevention, Air conditioner for workshop at Hoa Cuong, other items 
d. Consult Board of Directors to select an auditing institution to audit the financial statement of 2019 
e. Supplement business lines (garment) into the business registration certificate 
f. Solve the procedures of work handover after dismissing the position of members of Board of Directors for Mrs. Pham Thi Minh Trang, Mrs. Nguyen Thi Hien Nhan and Mrs. Nguyen Thi Hoai Nam 
g. [bookmark: _GoBack]Popularize and guide to apply: The Charter, the internal governance regulation and the information disclosure regulation 2019 
h. Other related contents

	3
	274/ NQ – HDQT – DNM
	06 Sep 2019
	Article 01: Board of Directors approved the Decision on establishing the investment evaluation council and decided to appoint Mr. Le Hai Trong to be Chief of the council, Ms. Huynh Thi Li Li to be Vice- Chief of the council
Article 02: Approve the document issued by Ms. Huynh Thi Li Li – General Manager on assigning Mr. Vo Anh Duc – Sales Manager to be the authorization person handling the tasks at the Corporation during the maternity leave of Ms. Huynh Thi Li Li
Article 03: Approve the registration for and issue the labor regulation - DANAMECO Medical Joint Stock Corporation
Article 04: Approve the decision on appointing Ms. Nguyen Thi Hong Tham to be taking charge of “Information disclosure officer” cum “Secretary of Board of Directors”, replacing Ms. Ngo Thi Thuy
Article 05: Approve the business operation result of the first 06 months of 2019:
· Total revenue: VND 84,511,767,919, reached 34%/ year plan. In which:
· Profit after tax: VND 2,998,521,715
· Approve the operating targets and business plan for Quarter IV of 2019, in which:
· Revenue needed to be reached additionally: VND 166 billion (66%/ year plan)
· Targeted profit after tax for the whole year 2019: VND 10 billion
· Diversify and complete the list of high-quality commercial products
· Complete and report fully and timely for the financial statements, report time must be different from the report of quarterly and annual statement
Article 06: Consider and approve the list of investments for responding to the demands, actual manufacture schedule and changes in weather conditions

	4
	342/ NQ – HDQT – DNM
	19 Nov 2019
	Article 01: Approve the business result of the first 09 months of 2019:
Article 02: Approve the exercised result of the business plan for Quarter IV of 2019, to reach the targeted business result for the whole year 2019:
· Revenue needed to be reached more VND 99.2 billion (40%/ year plan)
· Profit needed to be reached more VND 6.9 billion (69%/ year plan)
Article 03: Approve the result from successfully transforming from manufacture of fashion textile products into manufacture of medical textile products at Quang Nam Textile Factory
Article 04: Approve the Decision on equipping the car for Ho Chi Minh representative office
Article 05: Approve the plan and push totally on the fire prevention work at Hoa Cuong Factory
Article 06: Approve the meeting program for the Annual General Meeting of Shareholders of 2020, expected to be as follows:
· Record date for the list of shareholders participating in the Annual General Meeting of Shareholders of 2020: 26 Feb 2020;
· Expected meeting date of the Annual General Meeting of Shareholders of 2020: 26 Mar 2020;
· Program and contents for the Annual General Meeting of Shareholders of 2020 in details would be submitted to the Board of Directors for consideration at the Board Meeting of Quarter I of 2020;
· Exact venue and details would be announced to shareholders later


III. Supervisory Board (Annual reports)
1. Information about members of Supervisory Board:
	No.
	Members of Supervisory Board
	Position
	Day becoming/no longer member of the Supervisory Board
	Number of attendance
	Percentage
	Reasons for absence

	1
	Ms. Nguyen Dinh Phuong Nam
	Head of Supervisory Board 
	From 28 May 2016
	4
	100%
	

	2
	Mr. Vu Manh Tu
	Member of Supervisory Board
	From 08 Jun 2018
	3
	100%
	Business trip in the 23rd meeting of QII/ 2019

	3
	Mr. Truong Van Bay
	Member of Supervisory Board
	From 08 Jun 2018
	4
	100%
	

	Total number of Supervisory Board meetings in the first 06 months of 2019: 02 meetings


2. Surveillance activities of the Supervisory Board toward the Board of Management, Board of Directors and shareholders
3. The coordination among the Supervisory Board with the Board of Management, Board of Directors and different managers
4. Other activities of Board of Supervisors (if any)
IV. Training on corporate governance
V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual reports) and transactions of affiliated persons of the Company with the Company)
List of affiliated persons of the Company: Attached appendix
VI. Transactions of PDMRs and related person of PDMR (Semi-annual/annual reports)
1. List of PDMRs and their affiliated persons
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Bui Le Minh
	
	204,400
	4.67%
	Wife’s brother of Chairman

	2
	Le Thi My
	
	98,500
	2.25%
	Wife’s mother of Chairman

	3
	Nguyen Thi Hong Van
	
	703,500
	16.07%
	Aunt of Chairman

	4
	Pham Thi Thanh Huyen
	
	209,100
	4.78%
	Cousin of Chairman

	5
	Duong Xuan Tung
	
	212,429
	4.85%
	Other

	6
	Vo Anh Duc
	Member of Board of Directors
	982,833
	22.45%
	

	7
	Le Van Nam
	Member of Board of Directors
	210,500
	4.8%
	

	8
	Nguyen Thi Hoai Nam
	Member of Board of Directors
	36,744
	0.84%
	

	9
	Le Kim Tuan
	Employee
	5,844
	0.13%
	Husband of Member of Board of Directors

	10
	Nguyen Thi Hien Nhan
	Member of Board of Directors
	42,662
	0.97%
	

	11
	Nguyen Dinh Phuong Nam
	Chief of Board of Supervisors
	45
	0.001%
	


2. Transactions of PDMRs and affiliated persons on shares of the listed company
	No.
	Transaction executor
	Relationship with PDMR
	Number of shares owned at the beginning of the period
	Number of shares owned at the end of the period
	Reasons for increase, decrease (purchase, sale, switch, reward...)

	
	
	
	Number of shares
	Percentage
	Number of shares
	Percentage
	

	1
	Ms. Pham Thi Minh Trang
	Vice- Chair of Board of Management
	497,893
	11.37%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method

	2
	Ms. Nguyen Dinh Phuong Nam
	Chief of Supervisory Board
	4,445
	0.105%
	45
	0.001%
	Decrease the shareholding rate – matching method

	3
	Mr. Truong Van Bay
	Member of Supervisory Board
	183,900
	4.20%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method

	4
	Mr. Le Van Nam
	Member of Board of Management
	0
	0%
	210,500
	4.8%
	Increase the shareholding rate – order matching/ negotiation method

	5
	Mr. Vo Anh Duc
	Member of Board of Management
	0
	0%
	981,333
	22.42%
	Increase the shareholding rate – order matching/ negotiation method

	6
	Ms. Le Thi Bich Thuy
	Younger sister of Mr. Le Hai Trong
	196,900
	4.50%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method

	7
	Mr. Le Viet Cuong
	Father of Mr. Le Hai Trong
	162,333
	3.71%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method

	8
	Ms. Nguyen Thi Hoa
	Mother of Mr. Le Hai Trong
	218,000
	4.98%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method

	9
	Ms. Bui Thi Van Nga
	Wife of Mr. Le Hai Trong
	220,200
	5.03%
	0
	0%
	Decrease the shareholding rate – order matching/ negotiation method


VII. Other significant issues:
Annual General Meeting of Shareholders 2019 on 23 May 2019 approved:
- Dismissed 02 members of Board of Management: Ms. Nguyen Thi Hien Nhan and Ms. Nguyen Thi Hoai Nam
